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[bookmark: gjdgxs]  Rationale: This SDP captures the actions identified to address the centre’s priorities for improvement over the coming 12 months. It does not capture all of the work of the centre, but does spell out the purpose of our priorities and how they achieve our overarching goals. The Bridge Achievement Centre is a happy and welcoming centre with a drive to maximise the life skills and wellbeing of our pupils. Focus development areas are identified from a range of self-evaluation processes, analysis of the 2023-24 SDP outcomes, consultation with staff, management committee & professional partners and from discussion of key national and local priorities. The NCC priority relating to mitigating the effects of poverty is reflected in our second objective, and a major aspect of the Welsh Government agenda is reflected in our first and second objectives. All staff will have professional development objectives that relate to these areas, and agendas for staff meetings and training will be underpinned by these priorities.

Overview:

	Estyn Area
	IA1 – Teaching and Learning
	IA2 – Well-being, Care, Support and Guidance
	IA3 – Leading and Improving

	Key objectives
	Most pupils will make at least expected progress in relation to literacy and numeracy with nearly all year 11s achieving an increased number of recognised qualifications, enabling them to secure appropriate destinations.
	For most pupils well-being and engagement is improving and there is a specific focus on supporting  individual needs and circumstances.
	Senior leader roles will be further embedded ensuring continued consistency across the PRU whilst developing the skills of lead teachers to support and enhance pupil progress.

	Desired impact
	More pupils leave with 5+ recognised qualifications and improved standards of literacy and numeracy to ensure a wider choice of pathways at the end of their time in compulsory education.
	Attendance is improving and pupils are more engaged when attending. Pupils and carers feel supported by the school community and are more engaged in their child’s education provision
	QA evaluations continue to show strong progress and consistency across the PRU with strong support in place for all partners.




From SER	From National Priorities	From Estyn Inspection	From NCC (Local) Priorities		From EAS (Local) priorities


Community working: the PRU works closely with most schools across Newport, but also has strong links with alternative vocational education providers.  SDP objectives are intrinsically linked to this close cooperation with the ultimate goal of improving the life chances of some of the city’s most vulnerable learners.  The PRU engages closely with multi agency teams and has strong links with the police, Youth Justice Service and Careers Wales, as well as local colleges and support services such as MIND and CAMHS.  Pupils spend productive time interacting in the local community as part of regular “enrichment” sessions e.g. visits to local gyms and recreational areas, as well as taking part in community activities such as dog-walking, visits to residential homes for the elderly etc.
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